BNSF IMPLEMENTING AGRE#MENT 12
between
THE BURLINGTON NORTQERN AND SANTA FE RAILWAY CO.
and

BROTHERHOOD OF LOCOMOTIVE ENGINEERS

1. The purpose of this agreement is to provide for expedited changes in services,
facilities, operations, senjority districts and existing collective bargaining agreements to
effectuate the common control approved by the I. C. C. in Finance Docket No. 32549. The
purpose is also to enable -the company to be created by consummation of the merger
proposed in that Finance Docket to be immediately operated in the most efficient manner
as one cbmpletely integrated railroad.

2. This Implementing Agreement is made in accordance with a Notice served by the
company on May 12, 1997, to establish service to operate intermodal trains, moving in
the California - Dallas/Ft. Worth corridor, between Clovis, New Mexico and the

conseiidgzed;Ft. Worth terminal.
I’._I‘ IS AGREED:

iéle 1 - Terminals

A. A home terminal is established at Clovis, New Mexico, with an engineers' pool
and extra list. Engineers in this pool will work east to Childress, Texas, the
away-from-home terminal in this service (and west out of Childress back to Clovis, their
home terminal). Pay miles for this run are 219. . |

B. A new engineer's pool is established at the consolidated Ft. Wortﬁ terminal.
Engineers in this pool will work west to Childress. Texas, the away-from-home terminal in
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this service (and east out of Childress back to Ft. Worfh, their home terminal). Pay miles
i:or this run are 217. )

C. Engineers called for and deparﬁng the terminal in this service will be allowed the
above mileage except when the service is interrupted by an emergency such as flood,
washout, derailment, and the engineer is returned to the originating terminal. In that
event, the engineer will be placed first out after eight hours rest, being given first
consideration for deadhead to his home terminal

D. There will be no commingling of work or exchange of trains between the pools
established herein and the regular Amarillo - Clovis, Amarillo - Wichita Falls and Wichita
Falls - Ft, Worth pdols. '

E. The Clovis extra board created here will not be used to supplement the existing

Clovis extra board, or vice versa.

Article 2 - Job Alidcations

A. Engineers' positions at Clovis will be allocated on the following 'bésis:

Turns 1 through 9 Santa Fe Slaton
Turns 10, 12, 14 and so on BN '
Turns 11, 13, 15 and so on Santa Fe Slaton

If the Santa Fe allocations are not [illed by the designatéd {orces, the senior BN (FWD)
district engineers and the senior Santa Fe engineers at Amarillo would h.ave alternating
rights to fill the position, starting with BN {irst; if none bid, then Santa Fe Clovis engineers
could bid to fill the positions. If BN allocations are not filled by the designated forces,
Santa Fe Slaton/Amarillo and then Santa Fe Clovis engineers could bid to fill the positions.
If force assignment becomes necessary, Santa Fe Clovis éngineers would be used.

B. Engineers' positions at Ft. Worth in this service will be allocated on the following

basis:
Turn 1, 3.5, 7,9 Sania Fe Sweetwater
Torn 2, 4, 6, 8 Santa Fe Alliance
Turn 10 BN
Turn 11 Santa Fe Alliance
Tarn 12 BN
Turo 13 Santa Fe Sweetwater

b
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Turn 14 -17 | (Repeat sequence 10 through 13)

If the Santa Fe allocations are not filled by the designated forces, Santa Fe engineers from
the other point (Sweetwater or Alliance)and then BN engineers could bid to fill the
positions; if BN allocations are not filled by the designated forces, Santa Fe Alliance and
thep Santa Fe Sweetwater engineers could bid to fill the positions. If force assignment
becomes necessary, Santa Fe Allianée engineers would be used.

C.In tﬁe application of the allocations set forth here, a turn shall be added when
the pool miles increases by more than 4400.

D. If there is any rerouting in the future between the Lampassas Sub and the former
FWD, the company will follow the procedures of BNSF Merger Implementing Agreement 1
in providing notification. ‘

E. In the event a former BN employee, based at Wichita Falls, takes a BN allocated
assignment in the Alliance pool, every effort will be made to afford him the earliest feasible

call, and he will receive not less than a two-hour call.

Article 3 - Applicable Schedule |
A. Except as specifically provided herein, the Santa Fe Schedule for Engineers will

apply to the runs and crews covered by this Agreement. ' ,

B. When a BN engineer takes a position in these pools, he will take the conditions of
the assignment. _

C. 1. When an engineer in either the Clovis pool or the Alliance pool is called and
released after time of going on duty, but before the road trip commences, such engineer
will be paid a basic day and stand first out, after receiving eight hours rest.‘

C. 2. When an engineer in this pool freight service is called and released before
going on duty, but after leaving his calling place, such engineer will be paid one-half of a
basic day and stand first out.

C. 3. When an engineer is this pool freight service is called and released before going
on duty, and before departing his calling place, no payment will be allowed, but such
engineer will stand first out. ‘

D. Applicable schedule rules will apply to engineers required by carrier to attend

formal investigations; however, an engineer in this service who is ordered by the company
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to appear for a formal investigation at a location not on his original senfority district will
be compensated for the deadhead miles over the other seniority district whether or not the
crew member receives discipline. However, to the extent feasible, formal investigations
will be held at the home terminal of the employees involved.

E. Engineers will Iay off at the home terminal, except in case of emergency, such as
fliness or injury, and will report to home terminal only. They will be permitted to ride
train to home terminal provided they notify dispatcher in advance.

Article 4 - Dogcatching
A. At Clovis on trains in this service coming west and at Ft. Worth on trains io this

service coming east, dogcatching will be handled by the destination extra board.

" B. 1. When Clovis engineers, destined to Childress, must tie up under the Hours of
Service Law at or east of Estelline, the first out Ft. Worth engineer tied up at Childress may
be used to provide relief. When so used, the Ft. Worth engineer will be transported to the -
train and handle it through Childress without release, and handle the train on to Ft.

Worth. Ft. Worth engineers used in this manner will be paid aétual miles transported and
run west of Childress with a minimum of 25 miles. '

B. 2. When Ft. Worth engineers, destined to Childress, must tie up under the Hours
of Service Law at or west of Quanah, the first out Clovis engineer tied up at Childress may
" be used to provide relief. When so used, the Clovis engineer will be transported to the train
and handle it through Childress without release, and handle the train on to Clovis. Clovis
engineers used in this manner will be paid actual miles transported and run east of
Childress with a minimum of 30 miles. , _

B. 3. If a train destined to Childress does not make it to the points specified above, it
will be dogcaught by the first out pool engineer at the home terminal.

C. Engineers in this service will not be required to trade trains in opposite direction

and will not be required to trade trains with other pools operating over these lines.

Article 5 - Supplements
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The elements contained within this article are included strictly and only in exchange for
the Organization's cooperation in expeditiously reaching a voluntary Implementing
Agreement without resort to the delays and risks associated with arbitration under Section
4 of the New York Dock Conditions. Since these elements go beyond the “selection of
forces” issues which are the proper and limited subject matter of Section 4, they shall have
-no application, precedential value or persuasi\?e force in any other setting, including

failure of ratification.

A. In order to expedite the movement of trains operating in this service, the
Company shall determine the conditions under which such engineers may stop to eat.
When engineers, working or deadheading, are not permitted to stop to eat, they will be
paid an allowance of $1.50 for the trip, unless the engineer is on duty in excess of eight
hours, in which event $6.00 will be allowed in lieu of the $1.50.

B. Crews coming on duty at the home terminal of Clovis will receive a three-hour
cail. '

C. The rate of pay provided by the January 1, 1990 Agreemen_t wil_l apply to the
runs created here.

D. If the hours of service expire for any engineer in this service prior to reaching his
relieving point, and if overtime has not yet commenced, théﬁ engineer will be allowed a
transportation allowance of 45 minutes at the overtime rate. h

E. Engineers in this service who are held at their away-ﬁom-home terminal will be
paid continuous time for all time held after the expiration of sixteen hours from the time
relieved from previous duty, at the rate paid for last ser\'r.ic.e, until called for service or
ordered to deadhead, in which case HAFHT time shall cease at the time pay begins for
such service, or when‘deadheadi'ng, at the time the train departs on its road trip. If
transportation other than a train is used Jor deadheading, HAFHT time shall cease at the
time of departure of the other mode of transportation. (Il an engineer is called and
released, held time will not be broken. However, there will be no duplicate payment for
held- time and time on duty.) '

F. Any employee with seniority established prior to November 1, 1985, who elects
to take the service covered by this agreement, will retain eligibility for duplicate time
payments on this new assignment. |
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G. The payment to engineers deadheaded terminal to terminal will be as follows:

1. Engineers operating in these pools shall not be deadheaded more than one
time per calendar month. '

2. If an engineer is deadheaded in excess of that specified above, the engineer
shall be paid actual miles.

3. If an engineer stands to deadhead, but has already deadheaded in that
calendar month, the engineer can be runaround without penalty to the cofcnpany

4. The provisions of this section will supersede all other rules, agreements
and/or understandings that are in conflict with this section.

Article 6 - Lodging, Expenses and Moving Benefits
A. During the first six-month period, the company shall provide lodging at both the

home and the away-from~hcme termmals {except at the employees own home point) and
a daily meal allowance of $40 (or, at Ft. Worth, $80 per day il the @mpioyee elects to
provide his own lodging), unless the employee has taken moving benefits.

B. The moving and real estate benefits provided in the New York Dock Conditions

are applicable here.

Article 7 - Effect of this Agreement
A. All pre-existing agifeements that counflict with the terms of this agreement are

superseded to the extent of the conflict.
B. This implementing agreement is made pursuant to the New York Dock
Conditions (Finance Docket No, 28250) which, by this reference, are incorporatéd herein,
C. Nothing in this implementing agreement shall be mterpreted to expand or
contract protective benefits provided in the New York Dock Condltwns Imposed by the
Interstate Comumerce Commission and incorporated here by paragraph B of this Section
X1V, |

Article 8 - Effective Date and Changes
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A. This agreement will become effective . pending ratification

and/or arbitration by all crafts involved.
B. This Agreement may later be changed by mutual agreement or in accord with

applicable law.

Signed and accepted at this day of
, 1997
for BROTHERHOOD OF LOCOMOTIVE for  THE BURLINGTON NORTHERN
ENGINEERS AND SANTA FE RAILWAY CO.
9 b |
Ge eral Chairman , Director - Labor Relations

Y

%énérai Chairman

/%é%/

Vice Presidént
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WenpsLL BELL The Burlington Northern and Santa Fe Railway Co.
General Director - Labor Relations

Ft. Worth, TX 76161-0030
2600 Lou Merk Dr., GL
Ft. Worth, TX 76131-2830
v: B17.352.1028

£ B17.352.7482

July 81, 1998

Mr. Austin Morrison, GC ' Mr. John Mullen, GC
Bhd. of Locomotive Engineers Bhd. of Locomotive Engineers

. Gentlemen:

This letter will confirm our discussions yesterday, about relative work equ:ltles in
the respective corridors between Amarillo and Ft. Worth.

After considerable discussion and review of train operation data, the parties
reached the following dispositions:

1. Article 2, Section A of BNSF Implementmg Agreement 12, as
adopted by Referee O'Brien, will be modified to read as follows:

"Engineers' positions at Clovis will be allocated on the following basis:
Turns 1 through 10 © Santa Fe Slaton
Turns 11, 13, 15 and soon BN
Turns 12, 14, 16 and so on Santa Fe'Slaton"

(balanee of Section reads as at present) J

2. Article 2, Section B of BNSF Implementing Agreement 12, as
adopted by Referee O’Brien will be modified to read as follows:

"Engineers' positions at F't. Worth in this service W111 be allocated on
the following basis:

Turns 1,3,5,7, 9 Santa Fe SWeetwater-

Turns 2, 4, 6; 8,10 Santa Fe Alliance

Turn 11 BN

Turn 12 Santa Fe Alliance

Turn 13 | BN. . .

Turn 14 Santa Fe Sweetwater
and so on" |
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(balance of Section reads as at present)

These understandings will remain in effect until another rerouting in the respective
corridors requires another readjustment of work equity. Please indicate your
- acceptance of these understandings by signing this letter.

Smcerely, Accepted:

WAl

Gene al Chmrman—BLE

S

General Chairman-BLE

cc:  Mr. Don Hahs, VP, BLE
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BROTHERHOOD OF LOCOMOTIVE ENGINEERS

GENERAL COMMITTEE OF. ADJUSTMENT
"A.T. & S.F. Ry. Co.
611 North Broadway
Joshua, Texas 76058

J. 0. Mullen -

Chairmen

P, J. Williams

First Vice-Chairman

MEMORANDUM

TO: Mr. D. M. Hunter, BLE L/C Div. 871
Mr. R. D. Switzer, BLE L/C Div. 811
Mr. H. D. Summers, BLE L/C Div. 863
Mr. M., B. Banton, BLE L/CDiv. 500
Mr. H. W. Brantley, BLE L/C Div. 299

FROM: John Mullen

DATE ; August 4, 1997

Attached for your reference is the initialed copy of the
proposed agreement to establish service — between
Clovig/Childress, Fort Worth/Childress.

'To help expedite the process, please handle these in
accordance with "Standing Rule 43(B) at your earliest.
convenience. Ag you are aware, I am still waiting on the
answer Ffrom the International on which divisions should be
voting. So if you dom’t mind go ahead and vote your
membership and we will make the determination on which votes
- to count at that time. It is very important that we ratify
this as soon asg possible so that this service can be
established.

. XSPETT~
- ‘-H

oy, E
H
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POOL FREIGHT BOARD AGREEMENT

MEMORANDUM OF AGREEMENT between the Burlington Northern and Santa Fe
Railroad Company and its employees represented by the Brotherhood of Locomotive
" Engineers.

IT IS AGREED:

(1) At Alliance, Texas the pool for engineers working between Alliance and
Childress will be abrogated and in its place will be established a pool freight
board to protect pool freight service between Alliance and Childress.

(a) 1t is understood the Alliance Engineers Guaranteed Extra Board will
protect all service presently protected out of Alliance.

{b)  When the pool freight board at Alliance is exhausted, service will be
protected by the Alliance Engineers Guaranteed Extra Board.

(2) Engineers on the pool freight board will work first-in, first-out among themselves
subject to the provisions of the Agreement with the Brotherhood of Locomotive
Engineers of the Gulf, Colorado and Santa Fe Railway Company.

(3) An engineer who lays off will take his turn with him, and the next out engineer
will be used:

“(a) Any vacation vacancy of less than 10-days duration will be left in the pool
and be protected by the extra board engineers.

) (a) Engineers reporting for service after laying off or when exercising ‘
seniority onto the pool freight board will be placed at the bottom of the assigned
board

(b)  An engineer who is not available for call when he stands to protect pool
freight service will be held off until he reports and then be marked to the
“bottom of the board with a minimwm of 12 hours off, unless his services

are required by: the Carrier, ‘

(c) Engineers on the pool freight board at the home terminal may mark to ‘rhe
bottom of the board once during a layover.

(d)  Engineers returning from vacation will be marked up ahead of engineers
marking up afier being off on miles.

(e) Engineers marking up after being off on miles will be automatically
marked up in the same order they were marked off.



(f) Engineers laying off will be required to be off a minimum of 12 hours.

(5) (@  Whenpool freight engineers are used for other than pool ﬁeight service in
the absence of extra board or demoted engineers the first-out engmeer on the pool
freight Board will be called to protect the service. If the first-out engineer is
unavailable, the next-out engineer will be called. .

{e)  Apool freight e;igineer used under (2) above will be allowed what he
actually earns in the other-than-pool freight service or the round trip
district mileage, whichever is greater. He will be relieved as soon as an
extra or demoted engineer becomes available.

(6)  The pool freight board will be regulated according to Article VI of the
Memorandum of Agreement effective Jaonuary 1, 1990. Line miles will be
utilized in the mileage regulation of this pool.

(7} The Carrier will not be held liable for any claims for runaround or so-called
mishandling which might result from compliance with this Agreement.,

(8) | The Local Chairman and the Road Foreman of Engines will meet to establish the
: checkmg periods for this pool. :

This Agreement may be canceled by the Assistant Vice-President Labor Relations or the
General Chairman, BLE by serving 48 hours verbal or written notice by either party.

FOR THE ORGANIZATION FOR THE CARRIER
D Mullen . 1
General Chairman, BLE ManagernLabor Relations

MﬂtOIlH Slegele Jr
Asst, Vice-President Labor
Relations




BN'SF Gene L, Ssre Burtington Northern Santa Fe
o General Director Labor Relations

2608 Lou Menk Drive

P.Q. Bax 961030

Fort Worth, Texas 76161-0030
(817} 352-1076

Mr. J.D. Mullen July 16, 1998 Mr. P.W. Tibbit

General Chairman BLE ' General Chairman UTU

611 North Broadway 2010 SW HK Dodgen Loop
Joshua, TX. 76058 P.O. Box 3069

Temple, TX. 76505

Gentlemen,

Further our discussions concerning the rerouting of trains currently handled by the so-called
"Childress Pool" operating between Alliance and Childress, to the Baird Subdivision account
maintenance on the Childress-Alliance line, This will confirm that these rerouted trains are to be
handled between Sweetwater and Alliance by Childress Pool employees. Employees handling
trains from Alliance to Sweetwater may be tied up at Sweetwater or deadheaded back to Alliance.
When they are tied up at Sweetwater, it was understood that they would begin receiving payment
for away-from-home terminal time upon the expiration of ten (10) hours.

Fmally; it is expected that this arrangement will be in effect for about sixty (60) days.

If the foregoing accurately reflects out understanding, please sign in the space provided below on
copy of this letter and refurn it to me.

Sincerely, ACCEPTED:

J.D. Mullen BLE General Chairman

P.W. Tibbit UTU General Chairman

cc: Marty Molitor ~ Fort Worth
Bill McGinn Topeka
Marka Hughes  Fort Worth
Maggie Prellwitz. Topeka
Kem Lunn Topeka
Richard Salay  Topeka



